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e Dircelor's Desk

A film crew from the Nova Scotia Marketing
Agency toured the County in August, They collected scenic
footage and interviews to be included in a promotional video
that will be made available to cable companies throughout

residents who contributed.

The Recreation/Tourism Department will hold a
workshop for Recreation and Continuing Education
instructors. It takes place on September 26 before the Fall
Session of courses gets under way. Details inside.

The Department was pleased once again to
participate in the Summer Cost Share Program with
community groups. In excess of 20 employees were hired
through the program, providing many valued services to the
communities across the County.

The Department enjoyed the contributions of two
“in-office" summer staff this year: Shelley MacDonald and
Gerri MacDonald. Shelley's responsibilities focused on
tourism, and Gerri's on recreation. Thanks to bothe for a job
well done, and best of luck back at St.FX.

Recreation and Continuing Eduation Course
Registration will begin on September 19. Full details on
courses available are included in this issue,

The Nova Scotia Youth Corps Environmental
Project visited many areas of the County this summer.
Workers contributed much to clean-up and other special
projects that made our communities a better place to live.
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Some people dream of  those who love

winter all year - of snowmobiling, and
exhilarating those who love the
wilderness treks in idea of new

Cape Breton. Here opportunities in
are some exciting winter tourism.
developments for

middle of the Cape Breton Highlands. When the rest of the
provinces were growing green grass, over 400 snowmobilers
savored the best deep snow conditions in the Maritimes —
twenty miles out in the bush.

The future is not far away for visionaries like
Laurie, Les, and Paul. By 1997, the Trans Canada Trail will
span Newfoundland to Vancouver with a 15,000 mile
pathway from coast to coast -- the longest trail in the world.
This trail will have many uses, but the dream of
snowmobilers is that you could start off in Cheticamp and
keep on sledding to the Pacific Ocean! This dazzling
prospect inspires local snowmobile clubs to do all the work
necessary to bring trails in Cape Breton to a world class
level as soon as possible. "The hope is, " says Laurie, "that
in two years, [ will see a corridor of trails right across this
by Mary Anne Ducharme province." He firmly believes that even in a grand scheme
like the Trans Canada Trail, Cape Breton is an adventure
destination with a lot to offer.

One man who was diabetic and had a heart
condition was so determined not to miss the big Cape

Breton snowmobile rally that he took along his own doctor.
Laurie Cranton, of Margaree Centre, a wheel chair user,
puts three thousand miles on his sled each winter. "It's a mto
great equalizer, " he jokes. "Nobody else can walk in five
feet of snow either." ll
When you talk to snowmobile enthusiasts like 0
Laurie Cranton, Paul Larade of Cheticamp and Les Brown

of Margaree, they become poetic -- they describe big, wide
valleys, waterfalls, and mountain scenery even more
spectacular than the Cabot Trail. "The tourist driving on the a

highway has no idea of what he is missing in Cape Breton,

"

says Les. "I fall in love with these places every time I
pass through. It's thrilling to experience such wilderness."

In fact, it is hard to find a winter weekend when
there is not at least one snowmobile event going on, and
more likely several -- everything from a moonlight run with
the wife on her own sled and the kids in the caboose, to an
outdoor barbecue, to a Mass on the Mountain -- an annual
service at the 150 year old St. Margaret of Scotland Catholic
Church.  And each year there are events like The Big Ride,
the four-day Navigational Rally in which over 300
participate.Cape Breton is the snowmobiler's dream because
of its beautiful, rugged terrain with heavy spring snows that
last well into April. For instance, Easter is the big winter
holiday event at the Pig n'Whistle, a lunch shelter in the

Yet the snowmobile trails system in Cape Breton
has a very short history, with initial efforts begun six years
ago, and with most of the trail development in the past three
years. The existing trails were abandoned woods roads which
were unsafe, lacking bridges, interconnections, and
signage. People with snowmobiles went here and there, and
continued next page
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New Trails, cantinuéd

nothing was organized.

But then six clubs formed The Inverness County/
Victoria Counties Trails Federation. "Without the guidance
of other provinces like Quebec and Ontario," says Paul,
Federation president, " we would have spent ten years re-

The nearly 600 members of snowmobiler clubs in

Cape Breton rolled up their sleeves and began the volunteer
labour of love-- cutting the interconnecting trails through
rough woods and difficult terrain, building safe bridges,
widening existing trails to accommodate grooming
equipment, and preparing signs. The 300 kilometers in
the trail system today opens up the wilderness areas of the
two counties

-- with the
full support
of the
Department
of  Natural
Resources.
"They have
been behind
us  100%,"
explains Les.
4 They
helped us
find the
safest routes,
a n d
identified
what  zones
are  special
for any
reason and
should be
avoided .
Because a
snowmobile
rides on 1 to
6 feet of
snow, there

photo courtesy of Blaise Moran

Snowmobilers gather on the grounds of the St. Margaret of Scotland Church on River Denys
Mountain for the annual Snowmobile Mass. There have been times when neatly a 100 people
have packed this tiny 1841 church to celebrate the "skidoo" Mass with Father John Angus Rankin,

inventing the wheel. They are far ahead of us in trails
development. People could argue that they have more
money, and they have a bigger population base and all that,

but when I met people at international snowmobilers
conferences, I began to realize that there was great interest
in Cape Breton as a destination. There are thousands of
snowmobilers who want to experience new places --and
Cape Breton is new to them. People make a winter vacation
out of snowmobiling. They just don't want to jump on a
snowmobile, go for a ride, and go home. They want to meet
people and' visit communities. If they like it here, they are
likely to come back year after year."

Through national conferences and provincial
associations, the Cape Bretoners made valuable contacts,
for instance, Don Lumley, the Ontario Federation of
Snowmobile Clubs president. "Don explained the potential
we had here in a way we didn't see at first, " Paul says. "We
were interested in building club houses, and he told us, quite
bluntly, that clubhouses are not what snowmobiling is all
about. It's about a quality product -- safe, groomed trails,
signage, and maps. That is where the money should go."

is no damage
to the environment."

"The volunteer man hours made it all possible, "
continues Les, who looks after the fuel and maintenance
costs for his club zone. "But that is not the whole picture.
Each club owns a small groomer, and a cost of nearly
$400. a week to keep it in fuel is not uncommon, without
counting parts and repair.  The Federation received
government assistance to buy the BR-160 groomer which
has a ten-foot reach for the main trails. And we will need
another one because there are so many Kkilometers to
maintain now. The big groomer burns $60.00 of fuel in one
shift!"

Signage is a major cost, with some provided at low
cost by the Snowmobiler's Association of Nova Scotia,
(SANS) and before the trail system in Cape Breton is
complete, there will probably be a cost to the Federation of
$50 to $60 thousand. One of the clubs received a Section
25 Grant, and with this members made hundreds of signs,
such as the kms to the nearest gas station or food service,
continued next page
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New Trails, continued

highway crossings, and danger. But all these signs, and those
identifying numbered trails, mean little or nothing to the users
without a map. The map provides the key to the trail system,
and the Federation has just spent over $6,000. developing a
map which members hope will be available this fall.

Where does this money come from? "It has to come
from the users,” says Laurie, who is vice-president of SANS.
"This past year the Federation introduced a $30. trail fee, and
next year we will be charging a $50.00 permit fee per sled, with
an additional $20.00 each for a second or third sled. If you
already have spent a few thousand on your sled and outfit, this
is a small additional cost for the privilege of using a groomed
trail system. We feel that user fees will generate enough money
to make our trail system world class." The fees are part of a
user pay program developed by the Snowmobilier's Association
of Nova Scotia, and supported by all the clubs across the
province. In Ontario, user fees generate millions of dollars per
year and there are paid full time employees to administer the
funds. By way of contrast, in this province, there is one person
working part time in the Snowmobiler's Association of Nova
Scotia. Nova Scotia and Newfoundland are the last provinces to
put user fees in place for trails systems.

Safety is a major concern for users of the trail system,
and the Trails Federation is making an effort to educate people
through talks at schools and clubs. "With all motorized
vehicles, there is danger, " says Laurie. "Much depends on
common sense and using the same rules of the road as you
would in a car on the highway. That includes drinking and
driving. SANS has made it clear that if a person wants to
belong to a snowmobiler club, there will be no alcohol. Now
whole families are taking part, and the image of snowmobiling
as a healthy, safe family sport is gaining strength.”

But the human factor is not the only concern. In Cape
Breton, it can be sunny in the moming with a rip-roaring
blizzard by noon, and some of the most remote sections of the
trials are nearly 30 miles from paved roads. However, there are
cabins and shelters at various sites along the trail system,
equipped for overnight survival, and more are being developed.
Trail groomers go out everyday, as well as snowmobilers, and
a person with a disabled sled or other problem is most often
found within hours or on the next day. If necessary, Search and
Rescue coordinates clubs to assist because snowmobilers know
their areas and trails extremely well.

The economic impact of snowmobiling is already
making itself evident in Cape Breton, with several
accommodation businesses now open in winter for the first time,
and gas stations eagerly waiting for the long line of sleds at the
gas pumps. Bed & Breakfast operators are beginning to see
more winter business, and cottage owners are finding that it is
profitable to stay open in winter despite the heating costs. One
store owner in the Margaree area commented last year: "If it
doesn't snow soon, I will have to start laying off employees."
He has come to depend on the winter business from the
snowmobilers.

In Margaree, last year's Navigational Rally, a four-day
event, brought $70,000. into the local economy. There wasn't
aroom available in Margaree, and people were opening up their

homes for snowmobilers.

Snowmobile dealerships and maintenance services are
growth business in the two counties, and community groups
like the UCW and the CWL who provide food and other
services for snowmobile gatherings are benefitting as well.

Snowmobiling has another unique benefit. Fixed site
tourist facilities, like ski resorts, mainly benefit their own
communities. Snowmobiling brings new revenues into all the
communities along the trail system, and it is a tie that unifies the
villages. It is not unusual for snowmobile group to have
breakfast in Port Hawkesbury, to refuel in Whycocomagh, to
have lunch in Margaree, and to have supper in Cheticamp where
they stay the night. Les recalls when he and a group of about 30
other sledders went to Ingonish for a one-day outing last winter.
Collectively, they spent nearly $1,000. in that community in an
hour and a half -- just for fuel and dinners.

Snowmobiling is an expensive sport, and enthusiasts
are not typically scrimpers. They spend about $75.00 to
$100.00 a day each for food, accommodations, and fuel.
According to a recent survey, an average snowmobiler will
spend about $1,800. per season, not including the price of the
sled. Statistics Canada says there are 19,000 snowmobiles in
this province, and last year in Nova Scotia, snowmobiling
generated an estimated $37 million.

Cape Breton as a destination for snowmobilers is a
new entity with giant potential. Not only are Canadians and
Americans eyeing the trail system for new adventure, but
Europeans may well discover what snowmobilers here already
know about our scenic attractions. There is a rumour to the
effect that one business in Inverness County is looking at a four
or five day package deal for European tourists who would like
to snowmobile. The sleds and guides would be provided as part
of the package, and it would cost the tourist about $2,000.

[} ;,v#_‘

Summer tourism is a flagship of the Cape Breton
economy,and now snowmobiling promises equal or even greater
potential to escape the economic doldrums of our long, long
winters.

Not only that, but maybe some of us will be inspired
to get out into the fresh, bracing winter air to explore wilderness
we have never seen before -- right here on our own Island.
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