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Director’s Desk

Partnerships

Allan MacDonald of Creignish has
been hired as the Inverness County Trails
Co-ordinator and will be working closely
with partners and community groups in
Inverness County to encourage trail
development and to increase the
awareness of the needs and benefits of
trails. His position is sponsored by the
Inverness County Recreation/Tourism
Department inpartnership with the Human
Resources Development Canada (HRDC),
Inverness-Victoria County Trails
Association and the Ceilidh Coastal Trail
Association. For more information on trail
development in Inverness County you can
contact the Recreation/Tourism
Department at 787-2274.

The Department is also pleased fo
partner with HRDC in sponsoring a special
Youth Services CanadaProject takingplace
in the Lake Ainslie area. Co-ordinator for
the project is Jasmine Jones of SW
Margaree. With her recent successful
YSC historical project in the Margarees,
along with Jasmine's enthusiasm and
creativity, we can be assured Jasmine and
her team will do a fantastic job. If you
would like more information on this project
or would like to contribute any information
to the project, please contact our office.

Winter/Spring Events
Thank you to all who contributed
to our events brochurel = The 2000
Winter/Spring Events Brochure is now in
circulation throughout the County and we
encourage the public to support events in

the County. If your organization has any
upcoming events and you weren't able to
list them our brochure, please notify our
office and we would be pleased to help
promote your activities as best we can.

Registration Week

Registration Week for courses
that will take place during late Winter &
Spring by the Recreation/Tourism
Department, will take place during the
week of February 14-18. The next issue
of Partici-Paper will feature all of the
details on programs available in County
Communities. New instructors and new
program ideas are always welcome.
Contact us with your program ideas!

You are always welcome to drop in
at our office, located in the Court House in
Port Hood. If groups or individuals are
interested in a meeting to gather
information or discuss ideas about
activities, we will gladly arrange this with
you. Call 787-2274, Fax 7887-3110, or e-
mail recreation@invernessco.com You may
also write to us at Inverness County
Recreation/Tourism P.O. Box 179, Port
Hood, Nova Scotia, BOE 2WO.

Next deadline

Jan/ Feb 2000 issue: January 7
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The good news

about troublesome change

by Mary Anne Ducharme

Drop anchor with any development scheme
close to home, and it is obvious very quickly that
there is nothing simple or straightforward about
any major change. Differences of opinion by
stakeholders results in a power struggle and fears
generated by lack of information and effective
communication can bitterly divide a community.

This is the troublesome process of change,
not in keeping with the popular illusion of peaceful
rural life. The problem is that our rural villages are
in deep trouble economically, and more and more
control is elsewhere rather than in the hands of the
people most affected.

It is often difficult to see the positive, but
what is happening in Inverness County communities
is very good news for all of us. Things falling apart
may signal the beginning of things coming together
in galvanized and activated communities that take
ownership of change.

Tremendous learning is taking place that
engages us mentally and emotionally. Without this
involvement, community development drifts
haphazardly. With it, issues become clarified that
were previously muddy, and an important line has
been crossed — people no longer “take things for
granted.” The learning includes the absolute
necessity for more effective communication with
each other; for transparent community process;
respect for differences of opinion; consensus
building; for collaboration within the community
and regionally.

This new and vital learning can now be
applied to truly being masters of our own destiny.
“Life is a journey, not a destination” and the
journey does not stop because of any one particular
outcome. We go on with the struggle. Because one
road we have taken is blocked does not mean that
we can't take a detour, find an alternate or even
better route, or apply what we have learned to a
new situation.

Each village should preserve its uniqueness
of character, and each village can best know its
own needs and desires. It is the same with each
individual human being. But each village can‘t go
it entirely alone any more than each of us can live
as a separate island. We need each other
desperately in Inverness County so that collectively
we have the weight and autherity to deal with
outside forces.

Inverness County is our community and we

need to work together.

The question
of Crown Land
in West Mabou

by Mary Anne Ducharme

A proposed golf course at West Mabou has the
attention of the Mabou community, and it is the kind of issue
that has seen sharp debate across the County.

On November 23™ 180 people crowded into the library
at Mabou School to hear presentations that summarized two
positions. The meeting was requested by Ernest L. Fage, the
Minister of Natural Resources, and was moderated by David
Harris, a Regional Resource Manager. The reason for the
meeting was to assist the Minister in making a decision
whether to keep the present park designation of the land, or to
release it to a private interest for development.

Most of those in attendance agreed in many important
respects: the special environment of the West Mabou beach
area must be protected; new economic development is
desperately needed; and jobs are of vital importance. There
was expressed dismay that until this meeting, there has been
a lack of clear communication about the project even though
public process was available to consider development plans.

The following information came from the general
meeting and one of several group discussions.

The West Mabou Beach area, 532 acres, is Crown land
under consideration as a Provincial Park Wilderness Reserve.
It is one of only a handful of beaches in the province in the
Class One category, and it is ecologically sensitive. This is an
unusual and complex property, and it holds the largest
undisturbed dune field in public ownership in Nova Scotia.

For some time now the West Mabou Beach Committee
has been following DNR guidelines for the development of
interpretive nature trails at West Mabou. They are improving
road access and the parking lot, have planned erosion control
measures, and they promoted a needed breakwater, etc. It was
hoped the area would become a Protected Park.

This area is an eco-tourism draw for people who want
to experience a peaceful natural environment that is also a
diverse habitat for wildlife. It is a favorite beach for local
people. It is also an area rich in local history that some
describe as a “sacred trust.”

The proponents of a Provincial Protected Park are not
opposed to a golf course in the Mabou area, but they are
opposed to a golf course on Crown land designated as a
Provincial Park. As a park the public land remains public and
is accessible to all; as a golf course, +-120 acres of it is

continued next page
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Crown Land, continued

‘accessible only to the 10% or so of people who pay for use
of the fairway. They fear that bulldozers will destroy the
historic character of the land and essential wildlife
habitat; that fertilizers and chemicals will compromise the
watershed; and that there are not the safeguards in place
to protect the environment once the land is in private
hands. :

There are expressed concerns about the
appropriateness of public lands being used for private
profit. The Department of Natural Resources purchased
the land for $400,000.00 in 1989 from Entreprise Cape
Breton. Will the developer be given the lands outright or
will they be leased? Will he pay a nominal fee or the fair
market value? Since there is private land available in the
local area suitable for golf course development, why must
Crown land be used? Should Crown land be open for bid
by anyone, for instance foreign investors? With an ever-
increasing interest in eco-tourism might the Protected
Park have a much larger draw over the long run than a
golf course? People can go to golf courses in many places,
but protected spaces are becoming rare.

Will the developer accept stipulations and
controls regarding environmental protection? Who will
monitor this? There could be proper management, but
what if there is not? What happens then? Who will look
after the surrounding land? Will it lose its value as a
potential park and a protected area?

Will the part-time seasonal jobs created have any
real impact on keeping our youth in the community?

The golf course idea also has strong proponents.
Gerry Batherson, owner of the Ceilidh Cottages, wishes
to use approximately 120 acres of this land, not including
the sensitive beach or dune area, to develop an 18 hole
golf course. This land is adjacent to his present property
which has the summer cottages, and which would also be
part of the proposed development. The entrepreneur
would make a major private investment, in the range of
$3.5 million, bringing new money into the local economy
which is in great need of such investment. There is fear
that if the developer cannot secure this particular site, he
may withdraw his investment dollars and the community
will have lost a major opportunity.

Batherson pointed out in a small group meeting
that there is precedent for turning over public land for
private development. A case in point is that in the 1980's
there was a plan for a West Mabou Spa that then included
a golf course on the same land that he is now seeking to
develop. He stated that it was not important whether the
land is sold or leased to him, but that the acres he needs
are made available,

Golf as a sport interest is growing every year in
the Maritimes; it would make Mabou a desirable
destination; and it attracts higher income people to the
area from all over North America who would then be
using local services and generating many spin-off benefits

to the local economy. It would provide new opportunities
for 25 to 30 jobs from April to October, and jobs are
badly needed in this area.

Proponents to the golf courses say that the
patural beauty of this area is not going to be
compromised. Golf courses create a beautiful green space
where people can enjoy lovely views, our peaceful
environment, and outdoor exercise. Watershed,
hydrology, and environmental studies have been
completed by credible experts which indicate that a golf
course in West Mabou would have a little or no
environmental impact on the section of land to be
developed or the surrounding sensitive areas. There are
organic fertilizers used now on golf courses that are safe
for the environment.

Batherson wants to take advantage of multiple
uses of the land, and is open to incorporating hiking
trails, and making the golf clubhouse and restrooms
available for hikers. He believes that it is not a question
of ‘either/or”-- there is sufficient room in the proposed
area for both projects- a protected area with hiking trails,
and a golf course.

The results of discussion and debate at the
November 23" meeting are being reported to the Minister
of Natural Resources, along with recommendations by
David Harris. Also added to this will be reports and
recommendations through a process including a DNR
geologist, forester, parks and -recreation staff, the
Department of the Environment, and others.

Who will make the decision?

After consideration of all available facts and
opinions, it is the Minister of Natural Resources, Ernest L.
Fage, who will make the decision about the future uses of
the Crown-owned West Mabou Beach area. When the
decision will be made is not known.

Fage has broad responsibilities relative to the
development, management, conservation and protection
of Crown lands. His role is to provide leadership on policy,
programs and services. Among the responsibilities of the
DNR in terms of Crown lands are: consultation with staff
and other departments and agencies who have
responsibility for crown lands; and  negotiating,
amending, monitoring agreements for the license, tender,
or lease of Crown lands.

In 1998, the Protected Areas Program became a
responsibility of the Department of the Environment
under Minister Ron Russel. This Department consults
the public on all proposed legislation, regulations and
significant policy statements. Since 1989 the West Mabou
Beach area has been listed as a possible Protected Park
and thus any change In this designation would come
under the scrutiny of Ron Russel.

If you want to express your thoughts regarding
golf course development on West Mabou Crown Land,
now is the time to communicate to either or both

ministers.



The Inverness County Council of the Arts
and the Municipal Plan

(address at Conference Call, Connecting Arts/Culture and the Community -
November 13,1999 ’

by Ned MacDonald

Over the years we have all been involved with
promoting plans for community enhancement through
many different approaches. Community leaders
worked in. isolation with individual projects with
sometimes spectacular results and oftentimes,
frustration and disappointment.

1 have personally been involved with both, as
have most of you. Motivated activists with a plan make
things happen and can influence the direction of a
community. This assembly today is the result of
people who see economic potential and real
opportunities in the arts and heritage cultures of
Inverness County. Culture and heritage have recently
been recognized provincially as one of the five
strategic sectors under the renewed Economic
Diversification Agreement for the province. On the
federal level Heritage Minister Sheila Copps is
beginning to flesh out a national cultural policy, and
the Canadian Conference for the Arts is optimistic that
culture may at last move up a notch from its bottom
rung on the budgetary priority list.

The Municipal Plan for Economic Community
Development has identified priorities for strengthening
communities. We share with you the realization that
the most fundamental asset of this county is found in
its people and that people need a clear sense of
identity to prosper. This encompasses both cultural
expression and the natural environment of the area as
a whole. One priority is to promote investment in
community assets including land, built infrastructure
and the environment. There is great concern that our
natural resources will be compromised by
development, and the message is clear that we need
progressive land use policies for sustainable results. As
funds dictate, enhancement for beaches, trails, parks,
and infrastructure will continue.

Another goal is to foster the enthusiasm and
internal drive of communities in their own
development, and help in the further development of
the skills needed to capitalize its opportunities.
Supporting the development of an effective delivery
system for training and learning is another priority.

In the mid 1990's HARP (Heritage Arts
Research Project) materialized out of a gathering
much like this one. Under the guidance of the
Inverness County Council of the Arts, a significant
network has been established. Among the hopes is to
establish one or more buildings functional for

performances, exhibitions, workshops, archives, and
administration. The capital and staffing costs to
launch such an endeavor will of course depend on
determined coordinated effort and funding from
several partners.

We have come to realize that the development
of a community is dependent on multiple partners
working to achieve both their separate and common
goals. Sixteen development associations have
organized a partnership with their Municipal
government. This relationship is unique in Nova Scotia
in that it is an integrated plan formulated by the needs
of each community and the community economic
development objectives of the Municipality. The
commissioning of the plan and its completion in June
of 1999 has provided us with a blueprint for future
development.

The completed document is a proposed plan
for economic development, and it must be understood
that many of the plans and projects are contingent on
support from provincial and federal departments and
agencies. The Municipality will aggressively pursue
funding with support of the individual associations.

Our plan is to financially support selected
individual projects on a 50/50 basis to a maximum of
$5,000 and thus give the project an entry point for
funding from other partners. We realize the amount
may be insignificant but it is essential to consideration
from upper levels of government. Without Municipal
support, many projects will not be addressed or
considered for funding at other levels.

We are proud of your efforts to date and the
Municipal Community Economic Development
Committee was pleased to present you with its first
CED Grant. A good start has been make towards the
development of a model Heritage and Cultural
Development Strategy through the Inverness County
Council of the Arts.

Our committee recognizes the Arts Council as
a model for the reorganization of other economic
sectors. These are challenging times for our region,
and the difference to us collectively now is that we
have a plan and a sense of direction. We can work
with Rodney MacDonald, our new Minister of Tourism
and Culture, and collectively we can turn rural
struggles in Inverness County into exciting new
opportunities.






