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Volunteer Leadership is jt
Necessary? No area is so important
to the success of any program then
che participation of the volunteer as
an instructor, coach, fund-raiser,
supervisor;etc.

The Inverness County Recreation
Department firmly believes that the
continuation of existing programs and
the development of new activities lies
in the proper recruitment, training
and motivation of volunteers - We have
stressed from the very beginning that

the volunteer is the !ifeblood to
the existence of recreation within our
Municipality. We have involved the

volunteer in thz (ecision making pro-
cess of developing advisary committies
in each Recreation Area which will
involve the volunteer in the planning,
development and promotion of facilit-
ies, programs and leadership. This
will lead hopefully to a clearer def-
inition as to what roles the local
communities and the Municipality
must play in the development of
leisure time opportunities for the
citizens of our Municipality.

| suppose the obvious question
that most potential volunteers ask
themselves is why get involved, why
becore a volunteer? The reasons
are many and varied, they may include
a sense of citizenship duty, opport-
unity to explore for paid employment,
opportunity to cause change, wanting
to be where the action is, wanting to
express concern in the areas of
ecology, minority rights, viomen's
movement etc., an opportunity for self
development and arowth or simply want

-continued, page tvio
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DIRECTOR'S DESK, CONTINUED

to remain in the mainstream of life.
The questions that the recruit-

ing organizations must ask themselves l

are: What is the need or needs of the
organization? How many volunteers
they require? What type of work will
they be assigned? Who will supervise
them? Who will recruit and select
the volunteers? It is obvious that
the organization must have up to
date job descriptions, brochures about
the program, and attractive and con-
venient training opportunities.

Once the volunteer has been
recruited and trained for a particu-

lar job, what must be done to motivate

the volunteer, keep him interested,
to develop his loyality? It is
obvious that the recruiting
organization must develop within the
volunteer a sense of belonging, a
sense of sharing in the planning

of the organizations objectives. The
volunteer needs to feel that the
goals and objectives are within reach
and they make sense to him.
to share in the making of rules that
he must abide by and a clear under-
standing as to what is expected of
him. He needs to be presented with
a challenge that is within his
abilities and contributes to the
overall goals. Last but not least

he needs to be kept informed.

This is a very short introduc-
tion to the necessity for volunteer
involvement but hopefully it gives
some insight into the need for
proper understanding in, the
recruitment, training and motivation
of the volunteer.

If you have any concerns,
suggestions or ideas as to how we
could better train, motivate or
recruit the volunteer please drop a
line or simply call. Perhaps we
should be looking at the development
of Volunteer bureaus staffed by
volunteers (interesting idea) but
let's hear from you the people who
really count ''The Volunteer'.

JOHN COTTON
Senior Citizen's Evening

for 65 and. up

Whycocomagh-Cameron Hall

Friday, June 7, 7 0'Clock
Entertainment

Singing - Step Dancing

King and Queen elected
Refreshments served.

Call for transportation:
Shoepie MacKenzie: 756-2119
Sadie Matthews: 756-2541
Helen Campbell: 756-2924

Congratulations, Boy Scouts!

John Glenn Mac Calder, 13, of
Orangedale, and Russel Thibault, 14,
of Whycocomagh, were the only two
boys in Inverness County to receive
the Chief Scout Award, among 80
Boy Scouts in the Province. The
award given for outstanding service
in Boy Scouting was presented at St.
Mary's in Halifax by Lt. Governor
Shrirer.
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& Parade Planner’s Guide &

Ron Maida, Regional Supervisor,
Halifax County Department of Recrea-
tion and Tourism, has worked out the
parade checklist following which has
proven to be successful format.

Each group, of course, will do
things differently depending on
special circumstances.

Check list for organizing a
parade:

1. Secure a location for
parade; {

2. Advertise parade in
brochures, newspapers, etc.;

3. Contact recreat.ion groups
or other groups (bands, majorettes)
and commercial enterprises about
entering parade;

4. Send out parade entry forms
to contact person in each group,
business, etc.;

5. Apply for parade permit
from the Department of Highways
Traffic Division. This should be
done as soon as possible.

. 6. Find Judges for selecting
parade winners and give them score
sheets, pens, clip boards, etc.;

/. Decide on a parade marshall;

8. Find drivers for parade
marshall car and queen car (Cars
would have been secured beforehand) ;

9. Total all entries into
categories: i.e. e
10 70 people

"Floats

Marching Groups 13 250 people
Trucks, Vans 100 70 people
Total entries 32 390 people

10. Organize parade order line
up - This is best done by putting
groups so that you don't have two
marching groups together or two
floats together. |ts best to have
sequence of order such as: float,
marching band, van, etc.

11. Keep in constant contact
with gll entries from initial
contact to end of parade making sure
all entries are ready or will be
ready for parade.;

12. Send info re parade route

well in advance (2-3 weeks) before
parade day;

(e D)
Send all Partici-Pape contributions

Xo: .
MARY DUCHARME
RR. #2, WHYCOCOMAGH
INVERNESS COUNTY, N.5. BOE 3M0
TEL: 9452082
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Stop in at the Recreation Office
when you are in Port Hood and give
submissions to John Cotton on Rose
Mac Donald.

13.  The week before parade,
start phoning all entries to make
sure everyone knows the p?rade
details (i.e. ]ocat;on, time,order in

oute, etc.);
para?ij ; I f ;ou have not heard from
the Highway Department you should
have called them; ‘

15. Once your para@e permit
returns to you (affirmatlyely), :
contact the R.C.M.P. or city p?],ce’
who will be in charge of traffic

- control at and during your parade

to make sure they will be aF
location of parade at the time you
request - at least one hour before
the parade begins. This will help
cut down on congestion at and around

parade location;

16. Have a megaphone at parade
site;
U7/ Have helpers at parade

site - organizing parade assembly
and general aid.

18. Have your own list of
parade entries in order of sequence
with contact persons name and
possibly his/her phone number;

19. Parade awards should be at
the location of parade in your
possession, not in someone elses
car trunk. This will ensure that
you will not have to go
hunting around for the awards;

20. At the end of the parade,
when everyone is at awards location,
thanl- them for their participation

21. The parade marshall will
hand out the awards after he has
said a few words.

22. Acknowledge the parade
marshall and judges by introduction
and presentation of small awards of
appreciation for their involvement.

23. Provide hot chocolate and
food after parade, preferably
indoors;

24. Have an ambulance present
during duration of parade and
carnival;

25. Don't panic if things seem
CoanSed' just follow your p]én,
and improvise only when warranted.
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Book Review
Grandtather's Cape Breton

This is the timeless story of a
young boy and his grandfather. It is
a voyage of discovery which starts

Nova Scotia Sports Awards Dinner

The 1980 Sport Nova Scotia
Annual General Meeting and Awards
Dinner will take place over the
weekend of June 13, 14 and 15, at
the Holiday Inn in Halifax.

Sport Nova Scotia's Annual
Dinner will take place on Saturday
evening, June 14. In addition to
the traditional Executive of the
Year and Service Presentations,
Sport N.S. is pleased to announce
an expansion to the Awards Program.
In a move demonstrative of the
growing liaison between private
industry and amateur sport,
Moosehead’Breqeries Limited have
agreed to sponsor three new awards

plus make a major contribution to
the dinner. These awards will go
to the Top Male, Female and Team of
the year in Nova Scotia: .

Speakers at the Dinner will
include the Honourable Bruce
Cochran, Minister of Culture,
Fitness and Recreation and Richard
Pound, President of the Canadian
Olympic Association.

Nominations will be accepted-
from Sport Nova Sco?ia’s membership
who are the provincna! Sport govern-
ing bodies. Voting w']! be done by
the sport editors and dlre?tors of
the media across Nova Scotia.

for both of them when young Clive
arrives one summer at his arandfather's
farm in Cape Breton. Clive has only
the vaguest impression of what a cow
looks like and what is expected of him
but ‘he learns and in the process
discovers the magic of having his

very own grandfather. |It's magic
you'll want to share.

Beginning the summer with all
the uncertainty of approaching
adolescence, Clive comes to learn a
great deal from his seventy-eight-
year-old Grandpa, a wise man with a
wry wit and an unexpected love of
harness racing. He learns how to
gallop a horse without falling off-
but not before he takes a number of
bone-jarring spills, how to help out
with the haying as an approaching
storm threatens the year's crop, and
how to assist at the birth of a calf.

Clive spends much of his free
time in wonder at the sweep of the
magnificient Cape Breton coastline,
the grey sea spilling out endlessly
under the blue sky and the wild, open
countryside. Living for the summer
in the house where his father was
born, Clive comes to realise what it
must have been like when he was a boy.
To many readers, the account of the
maiden aunt, the wise grandfather,
the kind neighbors will seem very
familiar. Even the turbo-prop
airplane at Sydney Airport, the Horse-
drawn hay wagon, the beer sold at the
Inverness Racetrack, the house parties
<eem a part of today.

He meets cousins he never knew he had
and pretty fifteen-year-old Anne
Chiasson, who works in the village
Co-op and who helps with the haying
«every bit as well as the men.

A sense of doing and belonging
grows in Clive throughout the summer
and he goes home feeling confident and
optimistic.

This is a story of Grand Etang,
a humorous, sensuous, vibrant place,
and a timeless story of growing up
and growing wise one summer in
Cape Breton.

Read Clive Doucet's book to cherish
those recollections of parents and grand-

Parents as they were in the Cape Breton
of 1958,

Volunteer Angus “"Central” Beaton

Angus '"Central" Beaton, a
retired section foreman for CN Rajl-
road, has been for many, many years
a volunteer of incredible energy and
versatile talents for the village of
Mabou.

A natural organizer, keenly
interested in a wide variety of
activities, he was a founding member,
director and treasurer of the Credit
Union in Mabou, which began in 1934,
and was also instrumental in obtain-
ing a Co-op for the village in 1933,
With practically no monetary compen-
sation, he gave untold hours of free
time to study groups responsible for
bringing these services to his
community

He was also frequently called
upon to be chairman for the Home and
School at a time when each community
was required to assume full respon-
sibility for its school. He was a

member and organizer of the first
Holy Name Society in Mabou, a long
standing member of the choir, the
first chairman of the Mabou Gaelijc
and Historical Society, and a
supporter of the museum. He helped
organize innumerable fairs and conec-
erts, and in short, was always ready

to help anyone, anywhere, anytime.
In addition, he was County Councillpr
from 1970-1973, found time to be a -
tremendous reader, and explored his
fascination with driftwood sculpture.
It would seem that these accom-
plishments would be ‘difficult to
match by someone not working full
time, and with no family responsib-
ilities. Yet Angus ''Central is a
family man .who left college after the
death of his father, Allan Beaton,
to care for four younger-brothers
and sisters. Then he married Sally
and they had nine children: Pat,
Lorraine, Miriam, Helen, Sandra,
Margaret, Kevin, Norman, and Allan.
If it seems incredible that
a man so enormously involved in his
community could also have time to
be a wonderful father, then read
the words of his daughter, Helen
Anne, in her phamplet called 'Wood
P9etry.” In this she describes
hls work with driftwood sculpture
N a way that leaves no doubt about
the admiration and affection' she
holds for her father:

—

"To me my
father is an artist¢, discovering and
Preserving what he sees outdoors.

He spends hours walking along
the beaches and in the forest, even
taking his boat along the Mabou
shore lines. He does alot of look-
ing and thinking. For instance he
likes to see the way nature will
graft one root upon the other.

It is his process of working
that impresses me: going out in
his boat, searching and selecting
Particular sections of trees. He
hauls them home and soaks them in
our pond until the bark loosens.

He then begins the working of the
surfaces with his hands until he
gets the finished touch he wants.

This process might take several
months to a year. It tells me how
much he cares about life.

His finished works are like
Poems to me; they have their own
natural and <individual way of saying
something to us."
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